District Health Assessment for Multiple District 4 through June 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
4C1 T(24) 46 0 46 0% 0 1 -1 1,083 0 1,083 142 138 4 0.37% 1,079 24 1% 6 0 100% 9% 0% 0% 15 5
4C2 56 0 56 0% 0 2 -2 1,468 0 1,468 138 177 -39 -2.59% 1,507 26 41% 34 11 50% 14% 2% 5% 12 5
4C3 43 0 43 0% 0 0 0 1,275 0 1,275 222 222 0 0.00% 1,275 30 42% 0 0 0% 16% 2% 16% 8 4
4C4 T(15) 42 0 42 0% 1 1 0 1,234 0 1,234 219 212 7 0.57% 1,227 29 21% 76 17 100% 2% 0% 0% 9 4
4C5 56 0 56 0% 0 0 0 1,593 0 1,593 224 234 -10 -0.62% 1,603 28 32% 0 0 0% 0% 0% 5% 14 4
4Cé6 T(16) 42 0 42 0% 0 3 -3 1,174 0 1,174 155 235 -80 -6.38% 1,254 28 38% 25 55 67% 12% 2% 2% 12 6
4A1 63 0 63 0% 0 1 -1 2,196 0 2,196 213 230 17 -0.77% 2,213 35 27% 2 8 100% 6% 0% 0% 10 4
4 A2 63 0 63 0% 1 0 1 1,958 0 1,958 249 246 3 0.15% 1,955 31 25% 0 0 0% 17% 0% 3% 12 4
4A3 35 0 35 0% 2 2 0 1,258 0 1,258 196 153 43 3.54% 1,215 36 26% 28 35 100% 0% 0% 3% 8 4
411 T(24) 34 0 34 0% 1 (1] 1 823 0 823 132 121 1 1.35% 812 24 50% 0 0 0% 6% 3% 0% 9 5
4L2 53 0 53 0% 6 1 5 1,476 0 1,476 520 290 230 18.46% 1,246 28 49% 4 11 0% 23% 0% 8% 13 4
413 T(22) 53 0 53 0% 1 7 -6 1,012 0 1,012 263 441 -178  -14.96% 1,189 19 60% 39 125 1% 26% 4% 9% 4 1
414 T(24) 35 0 35 0% 2 1 1 1,233 0 1,233 287 236 51 4.31% 1,182 35 26% 50 9 100% 9% 3% 3% 9 3
4L5 T(24) 41 0 4 0% 1 1 0 1,037 0 1,037 198 219 -21 -1.98% 1,058 25 49% 47 14 100% 10% 0% 2% 8 4
4L6 59 1 60 100% 1 2 -1 1,331 6 1,337 319 328 -9 -0.67% 1,346 23 57% 35 19 50% 10% 0% 7% 13 5
721 1 722 100% 16 22 -6 20,151 6 20,157 3477 3,482 -5 -0.02% 20,161 28 39% 33 304 73% 11% 1% 4% 156 62
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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